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About National Kannada Education Society (NKES) 

The National Kannada Education Society (NKES), is a Charitable Public Trust, who are from various 

background like Academics, Arts, Science & Engineering field have been associated with the Trust for 

past 50 years. The NKES, was founded in 1939, at the initiative of Sir .M. Visveswaraya, and is now  

in its 80th year of dedicated service in the field of education. 

NKES has now embarked on imparting certified Skill Development Courses for the students who pass 

out of SSC & HSC. The Society has started the Degree College of Arts, Commerce & Science from 

2018-2019 offering the courses like B.Com, BAF, BMM & BMS. From the academic year 2019-20, 

the Junior College of Arts & Science will be starting which is duly approved by the Govt. of 

Maharashtra. 

 

About IARA 

Indian Academicians and Researchers Association ( IARA ) is an educational and scientific research 

organization of Academicians, Research Scholars and practitioners responsible for sharing information 

about research activities, projects, conferences to its members. IARA offers an excellent opportunity 

for networking with other members and exchange knowledge. It also takes immense pride in its 

services offerings to undergraduate and graduate students. Students are provided opportunities to 

develop and clarify their research interests and skills as part of their preparation to become faculty 
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About Conference 

Digital flows – which were practically non-existent just 15 years ago - now exert a larger impact on 

GDP growth than the centuries-old trade in goods. 

And although this shift makes it possible for business to reach international markets with less capital- 

intensive business models, it poses new risks and policy challenges as well. 

This conference aims at understanding new horizons in business and economics in the light of digital 

world. The conference will provide a platform to the participants to express their views and give a 

different dimensions to the entire process of digitalisation. 
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RECENT TRENDS IN HUMAN RESOURCE MANAGEMENT 
 

Draksha Safdar Khan 

Assistant Professor, BGPS’ Mumbai College of Arts, Commerce and Science, Wadala (E), Mumbai 

ABSTRACT 

Human Resource Management is one of the crucial areas of overall business management. In fact, it can be 

aptly called as the backbone of an organization because it provides the human capital without which it’s 

impossible to conduct business. Changes in technology combined with a shift in industries’ dynamics and 

attitudes of people have transformed the role of HR. 

The aim of this article is to identify and discuss recent trends in human resource development and to review 

existing research with regard to these recent trends. 

Keywords: Human resource management, Artificial Intelligence, Gamitification, Outsourcing, Downsizing, 
Benchmarking 

AIM OF THE STUDY 

• The main aim of this paper is to study the recent trends in human resource management. 

• To study how human resource management to deal with effects of changing world of work. 

INTRODUCTION 

There are three basic components of any Organization - People, Purpose, and Structure. HRM is the studying 

activities regarding people working in an organization, a managerial function that tries to match an 

organization’s needs to the skills and abilities of its employees. 

HUMAN RESOURCE MANAGEMENT?? 

HRM is the management of human resource working in an organization. In simple words, it is the management 

of humans or people. Human Resource Management is responsible for Management of people in the 

organizations. It relates to bringing people in organization, to help them perform their work efficiently, 

compensation management for their work and solving problems arising out thereon. 

In short, we can understand HRM as follows : 

• Human – people/us 

• Resource – assets/costs for organizations 

• Management – co-ordinating and controlling to achieve set goals . 
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But unlike other resources, humans, in the context of work and management, cause problems. Because 

disobeying, misunderstanding, answering back, challenging, having our own ideas about how things might be 

done, having varying degrees of interest and motivations are all hallmarks of humans, thereby posing a 

challenge to management in terms of securing effective control. There can be many solutions to this problem . 

For one, human element can be eliminated from the workplace i.e. creating Automated work organizations. 

Automation and use of technologies So that the significance of people in some circumstances may be replaced 

or reduced. But simulataneously it may actually also require highly skilled and trained people to design, 

maintain and operate the technology. So Machines can be used to tightly specify and control the work  of  

people . This may improve efficiency and control but alienation, resistance and conflict could be the result. Or 

Else ways could be find to seek maximize commitment of people by organizing their work and creation of 

attitudes and behavior which generate best outcomes. Hence, HRM is can be aptly called as a search for “best 

practices” for generation of high levels of employee commitment and performance. 

RECENT TRENDS IN HRM 

 

Human Resource Management has evolved considerably over the past century, and experienced a major 

transformation in form and function primarily within the past two decades. The role of human resource 

management in organisations has been evolving dramatically in recent times. HR is increasingly receiving 

attention as a critical strategic partner, assuming stunningly different, far reaching transformational roles and 

responsibilities. The world of work is rapidly changing. As a part of organization, Human Resource 

Management (HRM) must be prepared to deal with effects of changing world of work. The world of work is 

rapidly changing. As a part of organization, Human Resource Management (HRM) must be prepared to deal 

with effects of changing world of work. For the HR people it means understanding the implications of 

globalization, work-force diversity, changing skill requirements, corporate downsizing, continuous 

improvement initiatives, re-engineering, the contingent work force, decentralized work sites and employee 

involvement for which all and more have the financial implication to organization. Let alone on the employees 

side where engagement, satisfaction, motivation, retention, absenteeism, turnover have to be checked. As a rule 

human resource management has to venture into new trends in order to remain relevant corporate development 

partner. Following new trends has been identified and discussed below:- 
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1. HUMAN RESOURCE OUTSOURCING 

One very important trend in the recent times has been the growth of human resource outsourcing. HR 

outsourcing is the outsourcing of peripheral but necessary administrative tasks such as payroll, benefits, 

education/training, recruiting personnel, administration, to realize economies of scale and achieve 

standardization of services. 

Rapidly changing market dynamics and global competitive pressures have caused organizations to spend more 

time focusing on their core business. Organizations are fast realizing that they can't be all things to all people. 

So companies now, be it a software company, a service provider or a manufacturing firm, decide what they are 

good at and outsource everything else, i.e., focus on their core competency, and let someone else do the rest in a 

more efficient and cost-effective manner. 

As a result, human resources outsourcing is becoming increasingly prevalent. The number of companies 

outsourcing HR activities continues to rise, and the scope of outsourced HR activities continues to expand. HR 

outsourcing can happen in HR functions, like payroll administration (producing checks, handling taxes, dealing 

with sick-time and vacations), employee benefits (Health, Medical, Life insurance, Cafeteria, etc), human 

resource management (hiring and firing, background interviews, exit interviews and wage reviews), risk 

management, etc. Outsourcing has become a common response to manage people and technology resources 

strategically, enhance services, and manage costs more effectively. 

2. DOWNSIZING 

In a business enterprise, downsizing is reducing the number of employees on the operating payroll. 

Whether it is called downsizing, rightsizing,  delayering,  reduction in force, redundancy elimination, or any of  

a host of other terms, the expectation of lifelong employment with one employer has now become the exception 

rather than the rule. Both in the government and the private sector, the loss of that sense of security-combined 

with the familiar scenario in which the number of employees is reduced but the amount of work remains 

unchanged-can have devastating effects on the remaining employees, otherwise known as the "survivors." The 

basic GOAL for a successful downsizing is "work better and cost less”. 

Over the past decade downsizing has been in full swing and reductions in the work force became a fact of life  

in the world of work. For many organizations, these actions were necessary to improve profitability, eliminate 

obsolete functions and reduce overstaffed areas. Downsizing began as the strategy of sickly companies shedding 

workers in the face of weak demand, but soon strong firms looking to boost shareholder value also adopted the 

policy, as a strategic option that management can exercise in order to boost equity value. Downsizing 

sometimes called “rightsizing” refers to the planned elimination of positions, operations or jobs. 

METHODS OF DOWNSIZING 

Lay-off: It is a temporary measure to reduce workforce in case the organization faces problems like shortage of 

fuel or power, accumulation of raw material and finished stock due to recession, shortage of working capital, 
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breakdown of machinery or natural calamity. The reasons under which employers can layoff workers are very 
specific and limited in number such as shortage of Power or natural calamity. 

 
 

RETRENCHMENT 

Under the Industrial Dispute Act, 1947, an organization can retrench employees for any reason other than 

termination of employment due to disciplinary action. It does not mean retrenching all the employees due to 

closure. The employer can prune the workforce using this method and pay them the retrenchment compensation 

as stipulated in the Act. But the employer has to retrench the junior- most employees even if they are competent 

based on the LIF (Last in First out) principle. 

CLOSURE 

An employer can close down the whole or part of a unit if the circumstances that lead to closure are beyond the 

control of the employer. The Government has to be notified at least 90 days before the intended closure, citing 

reasons there for. Section 2 (cc) of the Industrial Disputes (Amendment) Act, 1982 defines “closure” to mean 

“the permanent closing down of a place of employment or part thereof”. Section 25 (FFF) imposes a liability on 

the employer who closes down his business, to give one month’s and pay compensation equal to days’ average 

pay for every completed year of continuous service or any part thereof in excess of six months 

One of the most important drawbacks of these methods of downsizing is that they cannot be used at the 

discretion of the employer in case of large organizations (where the number of employees exceed100).  

Approval of the Government before layoff, retrenchment and closure is compulsory. In a country like India, 

where unemployment is a big problem, the Government is very reluctant to give permission for cutting jobs 

even if the reasons are genuine. 

3. HRM BENCHMARKING 

The term ‘benchmark’ originally meant a surveyor’s mark out in a rock used as a point of reference, therefore, 

benchmarking mean setting standards which acts as a point of reference. In business, benchmarking has come to 

mean variety of things. It is now recognized as an effective approach towards improvement of productivity, 

quality and other dimensions of performances that are determinants of competitiveness. Benchmarking is one of 
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the many techniques that one can employ to gather management information. The benefits of using 

benchmarking are that functions are forced to investigate external industry best practices and incorporate those 

practices into their operations. 

In the HRM context, benchmarking can provide a useful way to identify and assess the contribution of people 

management practices to an organization’s corporate performance. By helping organizations learn from other 

organizations’ high performance standards, benchmarking provides an incentive for organizations to adapt, 

where appropriate, that learning to improve the quality of their own people management practices 

4. USING ARTIFICIAL INTELLIGENCE 

Another interesting HR trend to focus in 2018 is AI ( Artificial Intelligence) driven human resources. Even 

though it is not expected to eliminate the usual human HR, it will transform and help to analyze the data. It will 

also assist in the primary repetitive HR tasks. When you use Artificial intelligence to recruiting the workforce, 

you will be able to eliminate bias. It will help to access the candidates based on their requirements without 

favoritism. In fact, the giant Unilever is already using virtual reality technology to select candidates for launch 

positions. And this is not at all the same thing as the traditional method of scanning resumes, organizing 

interviews and validating candidates (which can take several weeks). The use of algorithms and data 

management helps to reduce the proportion of unsuccessful hiring, since it assesses the abilities and qualities of 

candidates as accurately as possible. 

5. CANDIDATE-EXPERIENCES CONCEPT 

The fact is that the scope of HR today is managed by candidates. The market is so lacking in qualified 
specialists that the organization must “hook” on each of them even if he was not hired. 
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An organized selection process, a clear and precise passage of the stages of reception, feedback and answers to 

the candidacy - all this makes an impression about you and remains in the memory of a potential employee or 

even a client. 

The task of a modern company in the selection of personnel is to make sure that any candidate can be invited at 
another time to a suitable vacancy. And for this, a summary database should be formed and organized, 

6. GAMIFICATION 

Gamification in HRM uses triggers and other tools to motivate and provide the best results. 

This can often resemble loyalty programs: ratings, leaderboard, badges and titles. This approach creates a sense 

of play and pleasure that motivates employees to new victories. In addition, in this way you can strengthen the 

team and ensure the synergy of teams and departments. 

7. E-HR 

The new HR destination is very modern. HR today speaks e-language and operates e-related systems and 
procedures. 

 

All HR-procedures are e-based as follows 

E-HR basically ensures that all the major HR transactions in organisations are carried out through intranet and 

internet. All HR related policies, systems, facilities and rules are made available to people in the company’s 

website and employees can access those by logging on the website without taking the trouble to personally meet 

and request for that information. Information such as leave benefits, compensation related queries, promotional 

procedures, transfers, developmental issues are all made available on the company’s website. The process 

makes all the information available to the employees very easily and smoothly. 

E-recruitment systems help matching people with jobs more accurately and efficiently. 

In-house commerce sites help the employees in choosing their holiday destinations, reservation of air and plane 

tickets, purchase of company allocated facilities etc. through company’s internet facilities. 

E-health sites enable the employees to confidentially discuss the health problems. E-education helps the 

employees in career advancements. Organisations are developing in-house computer based education training 

facilities to enable their employees to learn and progress. E-commerce enables the enterprise to communicate 

with employees on different issues relating to the organisation’s projects, work schedules, problems etc. Chat 

facilities are provided between the employers and their superiors as also their customers to clarify their doubts. 
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CONCLUSION 

In the recent years, significant changes have been noticed in the economic, social, technological and political 

environment of business all over the globe. The economies of the world witnessed changes brought about by the 

creation of WTO, economic liberalisation and trend towards globalisation thereby bringing many opportunities 

and threats for the modern organisation. 

These changes cannot be overlooked by the organisations, and there is a need that the human resource managers 

must design and execute innovative mechanism for developing skills and competencies of human resources in 

order to prepare them to accept the emerging challenges. The basic idea must be to focus on the needs of the 

employees, their empowerment, well-being, etc. by employing newer technologies, creating new horizons in 

HRM. 
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• Free Membership with certificate 

Services Offered 

• Outsource Survey for Research Project 

• Publication of Conference Proceeding 

• Organize Joint Conference/ FDP 

• Outsource Journal Publication for Institute 

• Information on job vacancies 
 
 

Indian Academicians and Researchers Association 
Shanti Path ,Opp. Darwin Campus II, Zoo Road Tiniali, Guwahati, Assam 

Mobile : +919999817591, email : info@iaraedu.com www.iaraedu.com 
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